PEAK SEASON CHECKLIST:
GET SHIPMENTS UNDER
CONTROL

Peak season leaves no room for error.

To avoid delays, keep your operations running smoothly, and ensure customer
satisfaction, here is an essential logistics checklist based on Globex's field expertise.
checklist logistique essentielle, issue de I'expertise terrain de Globex.

= Planning and coordination
O Analyze past logistics data to forecast volumes, critical areas, and bottlenecks.

O Share your forecasts with your carrier so that routes and capacity can be adjusted
in advance.

¢ Coordinate your suppliers and internal teams to ensure the availability of inventory
and resources.

O Update vyour operational procedures: extended hours, pickup protocols,
contingency plan.

@& Preparation and operational effectiveness
O Standardize packaging and formats to speed up operations and optimize loading.

O Check the compliance of special packaging (fragile products, regulated products,
etc.)

¢ Schedule pickups by time slot to avoid traffic jams.

o Perform a quick quality check before shipping: weight, labeling, packaging integrity

Real-time tracking and responsiveness
¢ Continuously monitor key indicators: volumes processed, on-time delivery rates, etc.

O Set up automatic alerts for delays, incorrect addresses, or absences.

O Ensure proactive communication in the event of unforeseen circumstances

o Work with your carrier to quickly reschedule blocked or delayed shipments.

Controlled flows, deadlines met, and satisfied customers: that's what we do every day.
Contact Globex to set up logistics that match your ambitions.


https://www.globexcourier.com/contact/?_gl=1*sddn9d*_up*MQ..*_ga*NDgwNTA0NTI5LjE3NjMwNTUxODE.*_ga_KBPT4XM5PH*czE3NjMwNTUxODEkbzEkZzAkdDE3NjMwNTUxODEkajYwJGwwJGgxNzMwNjYxNjg5

